Ian’s post: please provide a reply for this 


1. No, Sam did not appropriately delegate the task. He should have made sure that the nurse aid understood him clearly. Sam could have asked him to repeat the room number to make sure the aide knew where to go. 
2. The rights of delegation are; the right task, right circumstance, right direction/communication, and under the right supervision/evaluation (Zerwekh & Zerwekh-Garneau 2021). Sam checked off some of these rights. The nurse aide was right for the task. It says that they were busy so it was also the right circumstance. Sam should have communicated with the nurse aide better. He could have done this by writing down his directions or having the aide repeat back what he said. He should have also given the aide the patients name instead of just the room number.  
3. In this scenario both parties are to blame. Sam is accountable because he did not communicate correctly. The nurse is responsible for what is being delegated and the overall health of the patients. They are held accountable no matter what the outcome is whether it be positive or negative  (Zerwekh & Zerwekh-Garneau 2021). 

